
 

 

 

 

 

Strategies to Internationalize Programs: A Texas Tech College of Education Inventory 

 

 

A Paper Presented at  

The 13th North American Higher Education Conference 

Consortium for North American Higher Education Collaboration 

 

By  

Mary Frances Agnello, Ph.D. 

Margaret Johnson, Ph.D. 

Charles Ruch, Ph.D. 

 

Texas Tech University 

 

 

April 22, 2010 

 

 

 

 



 

Strategies to Internationalize Programs: A Texas Tech College of Education Inventory 

The College of Education (CoEd) at Texas Tech University (TTU) has positioned itself to meet 
challenges of the globalizing world through concerted efforts in internationalization. Four 
strategies to work in the international realm include:1) aligning the College of Education 
strategic plan with the global vision of Texas Tech administration; 2) researching and making 
accessible information that reveals the many university contacts that individual faculty have 
made over the years because of sincere interest and engagement in international education; 3) 
expanding faculty collaborative research into new domains and building on current international 
programs already in place, as well as; and 4) creating opportunities and finding scholarships for 
students to study abroad. The researchers pursued research on all of the areas of College of 
Education involvement in international educational activities within the context of Texas Tech 
University through interviews, survey questionnaires, and administrative record keeping. 

 

First steps 

 Aligning the mission with the strategic plan (University and College) is the initial step being 
taken by the College of Education who understands the University’s global mission to grow 
enrollments and provide international educational opportunities, while attaining Research Tier I 
status.   Current restructuring efforts and a revision of the University strategic plan call for more 
global attention; this priority will carry down to the new College strategic plan in terms of 
attention to internationalization and globalization. International efforts are already valued and 
rewarded in the University system, providing some program support for those individuals and 
cohorts who wish to work on growing an international presence.  

Tying research grants to the Texas Tech mission of attaining Research Tier I status can promote 
the institution’s mission while extending its international presence in institutions where we have 
not yet established partnership agreements. Several US Department of Education grants to 
establish centers and College of Education international programs  have been submitted recently: 
one was to form an international research collaborative with Université des Antilles et de la 
Guyane (UAG) in Martinique with the goal of determining why there is a demise in the study of 
French in US schools and to determine if internships of French teachers of color in West Texas 
and immersion of West Texas French teachers in African Caribbean French culture and language 
will help to raise French enrollments in French classes by students of color. Another grant 
project would involve establishing a Center for Chinese Studies. These are examples of the 
recent efforts to internationalize research, service and align them with current University and 
College needs to meet global goals through grant funding. 

 



One international program that the CoEd has been participating in for about 15 years is the 
Salzburg Seminar. This year’s Salzburg Seminar representative was invited to work with an 
international committee on “Engaging Philanthropy to Promote Gender Equality and Women’s 
Empowerment “held at the United Nations Headquarters in New York City, in February 2010.  
The event is jointly organized by the United Nations Department of Economic and Social 
Affairs, the United Nations for Partnerships, and the Committee Encouraging Corporate 
Philanthropy. As a result of her participation at the Salzburg Seminar, the CoEd faculty member 
gained access to an international circle of philanthropists. She is now working on funding a big 
project 

 Thanks to the generosity of a benefactor, a Salzburg Seminar stipend has been made available 
for faculty who are chosen through a competition. Monies pay for transportation and room and 
board to attend an international seminar. So far the benefactor has not agreed to establish an 
endowment to carry the Salzburg tradition into perpetuity. The College’s Development Officer is 
working to establish an endowment to continue the tradition. 

The Department Chair of Curriculum and Instruction has been instrumental in bringing a Group 
Study Exchange of a five-member team from Thailand to West Texas (April 1-May 2, 2010). 
The Group worked and housed with Rotary International who represent non-Tech faculty, as 
well as Tech faculty. The group lectured in one graduate class, met several Tech administrators 
and program directors, as well as toured the Tech campus. Contacts made through this exchange 
hold promise for future programs. This example in addition others covered in this paper reveal 
that CoEd faculty already have is a rich bank of expertise and future exchange/program building 
potential.  

 

 In the Bigger Context--Tech’s International Involvement 

 

In an effort to go forward with international efforts, we realize that we must account for all of the 
international contacts, experiences, visions that faculty have, as well as program knowledge and 
international sites where work is already being done. Accounting for all international activity in 
the CoEd requires a working knowledge of the Office for International Studies, as well as in the 
College.  

Ambassador Tibor Nagy, former Ambassador of Guinea and Ethiopia for 25 years, is the 
Director of the Office of International Affairs.  He is also the Vice Provost for International 
Affairs involved in all aspects of the system. The Vietnam Center reports to him as well. Thirty 
people work at the International Cultural Center (ICC) in International Studies. There are seven 
on staff, a director and three counselors, as well as two business managers.  The Center takes 
care of passport/pictures and helps international students obtain their identity cards. There is a 



Director of International students and Scholars who works with a staff of 11. Also part of the 
Office of International Affairs is the International Center for Arid and Semi Arid Land Studies 
(ICASALS). ICASALS has a Director and staff person. In addition, there are a director and 
support staff for K-12 Outreach.  The ICC also does building rental which comes under the 
office of one manager of Fulbright and operations of building, as well as the art exhibits. 

Study Abroad Programs 

The International Programs advocate entrepreneurial activity by faculty to build new programs 
and course work on what is already in place. Paper work to do so is on-line. The TTU 
international brochure highlights the two centers in Seville, Spain and Quenlinburg, Germany. 

In the area of international engagement, there are 38 programs, eighteen of which are in 
Architecture; a few other disciplines have 2 international programs, but most colleges that have 
programs only have one. Around 50-60 faculty are involved. Summer programs are exploding 
everywhere—maybe because of the economic situation. Five percent of the programs are less 
structured.  The numbers of students who have recently gone abroad to study include: Fall—94, 
Spring—2; Summer 673 (up from 500 last year). 

This summer Architecture is sending students to 4-5 programs, including the TTU Seville 
campus, where teaching Spanish as an ongoing feature. Around 200 students go there to study in 
the summer—including the students from the College of Engineering who will earn twelve hours 
there. Texas Tech has another campus in Quenlinburg, Germany; there a music faculty teaches 
vocal music and TTU students do student and vocal tours. 

Also included  in the International Programs is a Peace Corps Masters degree which is housed in 
the College of Education.  Currently four masters students are in the field right and three are 
doing coursework in the CoEd this spring. 

A program about Turkey occurred at the International Cultural Center recently; guest speakers 
come to speak about international affairs there, and there is always a collection of art or 
photography hanging in the Center to display areas of faculty international involvement and 
interest. 

Maymester 

Two education faclty have taken post-baccalaureate elementary education students to Santiago, 
Dominican Republic for a Maymester for the past four years. This May, 21 students will 
participate. In the Dominican, students live with families and complete field experiences in a 
bilingual school. They attend classes in the afternoon and evening with TTU faculty. They are 
joined by teachers in the bilingual school, as well as by other teachers in English language 
schools in Santiago. 



Further opportunities for internationalization can grow from cultivating and building 
relationships with K-12 international and American schools abroad utilizing programs already in 
place. For example, the English as a Second Language (ESL) program in the COE will take 
advantage of site work already established in places such as the Dominican Republic where the 
College of Education has sent students to study abroad and where there is already a working 
relationship in place. A  new aspect of this program under exploration would offer ESL to 
teachers from the island and throughout the Caribbean with some face-to-face delivery and on-
line courses.  

 Africa Vision Trip 

Vision education faculty, along with Texas Tech technology support went to Uganda to establish 
a vehicle to train Ugandan blind and visual impairment world leaders in Fall 2009. Grants are 
being written to follow up on the needs assessment done by the TTU team. 

 

 Student Teaching in Switzerland 

Efforts are being made to send Texas Tech students to do their student teaching in Leysin, 
Switzerland. Deliberations are being made to expand these efforts, as well as how to conduct 
faculty sponsorship of these efforts. Currently, the CoEd has run into a snag because the Swiss 
government wants the student teachers to have a work contract and a salary. The College is still 
working out this detail. 

 

Survey Research 

In order to assess the international experiences and interest of the COE faculty members of TTU, 
an interest inventory was given to those within the department. Of the eighty-nine full time 
faculty staff, thirty-nine participated in the study; however, if a question was not fully answered, 
it was not included in the data analysis. There are at least 10 faculty, including two doing this 
research who did not fill out the survey, but who have had experience studying and working 
abroad and who speak several languages. 

The nine-question survey was created to discover what kinds of CoEd faculty experience and 
interest in international exchanges and programs faculty possess. The questions included query 
about numbers of languages spoken, where study or work abroad had taken place, interest in 
working with international graduate students, Fulbright Fellowship investigation, among other 
state and federal department research, experience or interest in teaching abroad, international 
connections with scholars and teachers, and areas of international research.  

Results 



Tables 1-5 show the responses to questions 1-9. In Table 1, we see nineteen faculty speak one 
language, 11 speak two, and five speak three. Table 2 shows overwhelming interest in topics of 
international scope, Table 3 reveals some Fulbright exploration and lots of interest in teaching 
abroad. In Table 4, international interest is quite large compared to past experience, and working 
with international graduate students, along with other international  pursuits is of interest to 
faculty. 
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1) align CoEd strategic plan with that of TTU 

2) research and compile CoEd contacts, 
experiences, desires to do international 
educational endeavors 

3) expanding faculty collaboratives—new 
development and building on existing 
initiatives 

4) create opportunities and find scholarships 
for students to study abroad 

 

 

Data Sources—interviews, administrative and 
institutional memory, survey 

 

 

 



Efforts in the Works: 
 

• Universite des Antilles a de 
la Guyane 

• Center for Chinese Studies 

• Salzburg Seminar—and 
resulting contacts 

• Thai Rotary International 
Study Team came to Tech 

 
 



International Affairs 
• Director, former Ambassador Tibor Nagy 

• Numerous study abroad programs--38 

• Summer abroad 

• Turkish Connections 

• Dominican Republic—Maymester and SSI 

• Building on existing program to develop an 
ESL program for teachers from the 
Caribbean and in the DR 

• Africa Vision Trip 

• Student Teaching in Switzerland 

 

 
 

 

 

 



Survey Research 
 

 

Table 1 

 

 

 

Number of Spoken Languages

19

11

5



 

Table 2 

 

Tables 3 &  4                 
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Table 5 

Data Summary 

Correlation Between International 
Experience and International Interest

0
2
4
6
8

10
12
14
16
18

Has not
worked or

studied
abroad, but
interested

Has worked
and studied

abroad, and is
interested

Has worked
and studied

abroad, but is
not interested

Has not
worked or

studied
abroad, and

not interested

Interest Abroad

0

5

10

15

20

25

30

Interested in both Interested in
ONLY grad
students

Interested in
ONLY research

Not interested in
either



As the tables above indicate, twenty-two of thirty-five participants have worked or studied 
abroad previously, while only nine of thirty-one participants have taught abroad. This data 
indicates that the majority of the participants have international experience. A further analysis of 
the data shows an immense desire amongst the faculty to teach abroad as well as a strong 
correlation between international experience and the desire to teach abroad. Twenty-five of thirty 
participants express interest in teaching abroad. This is an overwhelming majority of those who 
participated.  Of those twenty-five participants, eight have not had previous experience overseas, 
but would like the opportunity to spend time teaching abroad. In addition, seventeen of the 
twenty members that have worked or studied abroad would like to teach abroad in the future, 
while only three do not share the same interest. This correlation may indicate that increased 
exposure to international experiences may also increase future interest. Furthermore, the data 
indicates that the majority of faculty desire to work with graduate students and/or conduct 
research while abroad. Currently, there are about 50 of the 800 graduate students in the CoEd 
who have international origins. The graduate students have been making presentations open to 
the College about their homes—three that have occurred so far were about which countries? 

The Future of International Engagement at Texas Tech 

 The College is exploring possibilities for regular exchange of CoEd faculty and international 
counterparts from around the world through exchanges such as might be achieved with Fulbright 
scholars. Survey data (more of which will be shared later) shows only 12 faculty have explored 
the Fulbright scholarship possibility, whereas 22 other faculty are interested in doing so. A CoEd 
Fulbrighter went to India to do Vision Education in Fall 2009. She loved working with the Indian 
people and preferred going to visit with people rather than going to see tourist attractions and 
monuments. Although the current Dean would like to establish international faculty exchange, 
such arrangements may depend on the efforts of the new Dean who will be coming in the next 
six months.  

 

 

 

 

 


