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Presentation Narrative:
The development of communities along the south Texas/Mexican Border has
been a challenge since the military acquisition of the southwestern territories,
formerly a part of Mexico, by the United States as a result of the Mexican War of
the mid-19th century. The Treaty of Guadalupe Hidalgo in 1848 effectively ended
the presence of Mexico in North America and led to the creation of a conquered
citizenry: the Mexicans who remained in the old Mexican territories and who
became American citizens by virtue of the aforementioned treaty. The economic and
social development of the Mexican Americans is grounded in the very military,
political and international law that made them “Americans.”

In order to

understand their present and future roles it is imperative that a context be
developed and delineated so that a framework is available to guide future research
(Acevedo, 2006).
The focus of this paper is on how the Mexican American community residing
along the South Texas/Mexico border must respond to the many challenges and
opportunities to continue to affirm its full enfranchisement as “American”. Some of
the elements of the models to be presented are, the presenter believes, appropriate
and applicable to other binational regions and cross-border communities in both
North and South America.
The challenges, to the sustainable development of the target community, are
laden with obstacles based on its very demographic presence in a region of the
border where the population is over 92% Mexican-American, where Spanish is the
dominant language of politics, economics and social interactions, where illitieracy
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and economic isolation is the norm and political participation is fragmentary at best
(Gibson and Rhi-Perez, 2003).

[The presenter will provide several PowerPoint

slides to provide an overview this region to the attendees.] The leadership in this
region is one that is replete with political succession which is based on generational
DNA and familial relationships and long standing power domination as the
controlling factors over a region that needs a “shared vision leadership” rather than
one anchored in the old ways of hacienda patron politics.
Gibson and Rhi-Perez (2003) provide a leadership perspective for the South
Texas/Mexico border region in two

models that they developed to guide a

benchmarking study that they and other researchers conducted at the Cross Border
Institute for Regional Development a the University of Texas at Brownsville. This
model (Figure 1.1) presents a region that they labeled as being “at the crossroads of
development” as they analyzed data from both the northern Mexican state of
Tamaulipas and Cameron County which is immediately across the Rio Grande from
Matamoros, Mexico on the Texas side.
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There are several challenges presented in these model that require due
diligence by the regional leadership if a serious “futures vision” is to be developed,
enacted and continuously evaluated to meet the emerging needs of a region which is
a lynchpin to North America and South America. The presenter will cover the
essential elements of these two models as he addresses the various data sets about
the border region that he will also provide.
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The leadership challenges for regional development: technology, social and
civic entrepreneurship is also one of the key consideration of this presentation and
these components will be covered through a dialogue of a model that the presenter
development as a contribution a chapter in a book to be published in April by
Jossey-Bass on Hispanic Leadership for the Southwestern United States.

This

model, Figure 1.3 and its essential elements will be discussed during the
presentation and also the regional/cross-border context as presented through the
PowerPoint slides.
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Figure 1.3. Hispanic Development Helix for a Sustainable Community Model
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Source: Adapted from Management Helix for Sustainable Organization, Hargroves and Smith, 2005
Note: Adaptation by: B.A. Acevedo, Jr. CBIRD. May, 2005.

The translators will have to concentrate on my narrative and on the various
components of the three models and the PowerPoint Slides which will be easy to
follow as a part of the dialogue. The presentation should take about twenty minutes
with time left for questions and observations from the participants.
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